
CAMBRIDGE CITY COUNCIL 
Record of Executive Decision 

 
Capita Re – Licence 

 
Decision of:  Executive Councillor for Customer Services and Resources, Rod 

Cantrill (as an addition to the Capital Plan the Leaders approval 
was also required – see ‘comments’ section below)  

Reference:  10/URGENCY/S&R/02 
Date of decision:   22.04.10  Recorded on: 22.04.10  
Decision Type:   Non-Key  
Matter for 
Decision:  

The replacement of the Cash Receipting server and the 
procurement of licences for Capita Axis Income Management and 
Axis Cash Receipting systems. 

Why the decision 
had to be made 
(and any 
alternative 
options): 

The original licences for the Capita Axis Income Management 
and Axis Cash Receipting systems were procured on a 5-year 
licence term, ending May 2010; therefore renewal of the license 
was required. Alternative options could not be pursued, as 
procurement through an alternative supplier could not be 
completed in the timescales available. 
It was deemed not practical to convene a quorate meeting of 
Council to take these decisions, which were contrary to the 
budget already approved on 25 February 2010. The Chair of the 
Strategy and Resources Scrutiny Committee was consulted and 
agreed that the decision was a matter of urgency.  

The Executive 
Councillor’s 
decision(s): 

Financial recommendations –  
• Recommends this capital scheme (which is not included in 

the Council’s Capital Plan) for approval by Council, subject 
to resources being available to fund the capital and 
revenue costs associated with the Scheme.  The total 
capital cost of the project is £61,000 and it is proposed that 
£46,000 is funded R&R and  £15,000 from Customer 
Access Strategy - IT Stream project (SC335).   

• There are no revenue implications arising from the project.  
 

Procurement recommendations: 
• Approves the carrying out and completion of the 

procurement of Capita re- licensing and server 
replacement.  

• There is the need to include waiver recommendation 
• If the quotation or tender sum exceeds the estimated 

contract value by more than 15% the permission of the 
Executive Councillor and Director of Finance will be sought 
prior to proceeding. 

 



Reasons for the 
decision: Without the Capita Axis Income Management and Axis Cash 

Receipting systems the organisation will not be able process 
payments. 

Scrutiny 
consideration: 

Under Part 3, Section 9.3.1 (3b) of the Councils Constitution - 
where the estimated cost is between £15,000 and £75,000, the 
scheme may proceed without scrutiny consideration (providing 
that it has been approved by the Executive Councillor and Ward 
Councillors consulted where appropriate).  
 
The completed Record of Decision will be forwarded to all 
members of the Scrutiny Committee for information.  

Report: See Project Appraisal  
Conflicts of 
interest: 

None  

Comments: As this scheme was not included in the Capital Plan as agreed at 
Council on 25 February 2010, the Leaders approval was required 
before this scheme could progress. Approval was received from 
the Leader on 22.04.10  

 


